Circuit Stewards’ Gathering
20 November - Broom Methodist Church 
7pm – gathering together over food.
Revd Vicky Atkins welcomed all and opened the session with prayer at 7:30.
Neil Harland reflected on how the Methodism has changed over the years. He started with recollections of his time in the Oxford University Methodist Society (MethSoc) when he was a student. There was an emphasis on the relational aspect, not just within the groups, but also for the group leaders who would meet up with the other MethSoc leaders for support and guidance etc. At that time the membership was just methodists (they had their own t-Shirt “Thank God for Methodists – Abraham Lincoln) but times have changed since then, and the current MethSoc now welcome anyone of any denomination or none, not just Methodists!
Time are changing fast and there are now different expectations from ways of creating new church communities, revitalising existing ones, and finding new ways of working in a diverse society.
Leslie Newton has written an excellent book “Revive us, again” which explores how the founder of the Methodist movement, John Wesley, achieved extraordinary impact across the UK and see how, by reclaiming these treasures, Methodism and the wider church may once again transform society. 
At the start there were the small class groups, each with their own Class Leader. John Wesley would travel round the groups holding them together though his teaching, preaching and encouragement. This oversight helped the movement to grow beyond his own ability to visit all, which led to the creation of Mr Wesley’s Assistants to keep the connexions alive, by meeting regularly with the class group leaders, and then with each other. It was important that both relationships were encouraged.
Nowadays, we might consider that the Circuit Stewards are those who hold that middle ground between the members of churches and the Districts/connexion. They are seen as being trusted to know the local level of need and can work with the ministers (presbyters and deacons) to help support the local work, and to influence changes at national level.
There was then a time of discussion around the tables, thinking about what can support our own connecting oversight. Circuit Stewards are important, so how can they be better supported by the District?
The Methodist Church has a range of opportunities to support new, returning and experienced Circuit Stewards in their role. There are training opportunities, both as an online group or as a self-study online course (https://www.methodist.org.uk/for-churches/learning-and-development/learning-and-development-courses/circuit-stewards-training/)  There is also a link to join the online Community of Practice, which meets on the last Wednesday of the month, looking at a variety of topics. There is also a wealth of material on this page https://www.methodist.org.uk/for-churches/equipping-circuits/offices-and-roles/circuit-stewards/ .
There was a conversation about the difficulties in recruiting new stewards – the existing role description and handbook can be daunting to start with. But roles can be adapted to fit the skill sets of those we are trying to recruit. It could be seen as an opportunity rather than a possible burden. One person is not expected to be able to fill every part of the Circuit Stewards role, but should be part of a team. It is important to also give space for people to explore and shadow to start with. The 6 Year rule is good to remember too.  
Revd Sean Adair spent some time in reflecting on how we can support each other. We are in different times to Mr Wesley’s day and need to adapt. 
The District exists to support and sustain the circuits (and churches); the District staff team will be very happy to give support, advice or share knowledge. Contact details for all are on the District Website (https://www.sheffieldmethodist.org/about-us/whos-who-in-sheffield-district.html). The Synod, now called the District Gatherings, are planned to be inspiring and reinvigorating events and all are encouraged to attend. Other gatherings of those in similar roles (like this one for Circuit Stewards) are also opportunities to share good practice and to learn and support each other.
The biggest challenge seems to be encouraging churches to work more together, rather than as individuals. Thinking bigger than just the local church, seeing/learning what is happening in other places which can compliment missional work – not every church has to do everything. 
Revd Vicky ended the meeting with the encouragement that becoming smaller doesn’t mean becoming weaker. Small is not a failure (a satsuma is not a failed orange). Rather than trying to keep everything going, we need to look at what God has placed in our hands to keep the story alive in our communities.
We need to reimaging in order to continue to be relevant, to ask the difficult questions in order to continue to be a church that makes sense for all.
God’s spirit calls us forward and we in the District are committed to helping you all achieve this.

