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Consider who: 
· Has access to social media 
· Will be creating content to be shared on social media 
· Will be contacted for safeguarding concerns and advice 
· Coordinates communications offline
· Is responsible for your website
· Who you will go to for tech support if anything goes wrong
	Team Member
	Role 
	Responsibility 
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The aim of this section of the policy is to ensure a shared vision for your social media use and acts as a record of where your digital presence exists to allow total oversight of all accounts and channels connected to your church. 
You may want to complete this section of the policy alongside your mission plan, reflecting on how your use of social media supports your mission, discipleship and evangelism. 
	How we will use social media 

	Social media objectives:  
How will you use social media? What are your goals? It is important to have a shared understanding of why you are using social media and what you hope to achieve.  
	· Sharing our stories
· Engaging in conversations ‘where people are’
· Sharing, learning and encouraging
· Reaching those who cannot physically attend church
· Forming and deepening relationships locally and globally
· Raise awareness of important issues and challenges
· Advertise job and volunteering opportunities 
· React to quickly changing situations and topics.

	What platforms will you use? 
Which social media platforms will you have a page on, e.g. Facebook, Instagram, X (Twitter), Threads, YouTube etc.? Also, list the names of these official pages and a link here.   
	 

	Community groups and discussion forums, and their moderation. 
Do you have any groups or forums? Here you need to list what groups or forums you have, if they are public or private, their moderators/admins and a brief overview of their purpose.  
	 

	Moderation policy for third party content, including comment engagement. 
What comments will you respond to and how? What comments and content will you like and re-share?
	We will like, comment, re-share content from the District/Other Circuits, Churches/The Methodist Church/our partners where appropriate.

	Accessibility guidelines. 
How will you make sure your content is accessible to your audiences? Consider using clear ALT text on images, using subtitles on videos, and ensuring readability of content. Set a standard of accessibility here to avoid confusion around expectations later. Accessibility on social media is frequently changing, so be aware for new opportunities on each platform and be open to hearing the perspectives of those with lived experience.  
	
· Using plain English, accessible fonts and avoiding small text sizes
· Using contrasting colours
· Using subtitles where appropriate
· Using alt text for videos and images 
· Explaining text contained in an image in the copy that accompanies it
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Each context will have a unique system for their social media oversight – this may involve many people with specific roles, or just one or two people responsible for managing the accounts on behalf of the church on a day-to-day basis. 
Whatever this looks like for you, it is important to have these roles clearly defined and agreed, to avoid any confusion or duplication of work. Consider the security of your social media pages – does everyone currently listed as an Admin need all the access they currently have? As with handing out the keys to your physical church building, being mindful of who has access to what in the digital space is a key part of keeping everyone safe and limiting risks. 
	Social Media Oversight and Controls 

	Account access and social media security management.
 Who has access to social media log in information? What do you have in place to keep passwords secure? 
	 

	Posting responsibility 
Who is responsible for posting what content? Is one person responsible for all content, or are there specific roles in your team? This ensures everyone’s roles are clear, and prevents any content being missed or duplicated. 
	 

	Approval policy 
Will any posts require approval? If so, what kind of content? Who can give approval? 
	 

	Content reviewing and moderation responsibility 
Will anyone regularly review content? If so, who? 
	 

	Deletion of content
 Who can delete content and in what circumstances?
	(named person/role) will delete anything inappropriate.
· We will remove messages and/or disable comments (where function allows) including reporting and/or blocking users on our social media channels who post messages or leave comments which we believe are:
· Abusive or obscene
· Deceptive or misleading
· In violation of any intellectual property rights, including copyright
· In violation of any law or regulation
· Spam and off-topic content, including persistent negative and/or abusive posts in which the aim is to provoke a response
· Promotional material, including links to external websites and promotions that are not relevant to the original post
Anyone repeatedly engaging with us using content or language which falls into the above categories will be blocked and/or reported to the associated social media platform. We will not tolerate or respond to abusive messages.
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As the voice of your church, it is important that all the content shared from church accounts follow a clear, consistent tone of voice, which is recognisable and reflects your values. By setting an agreed tone of voice and codes of conduct, you can feel more confident in posting on behalf of the church and strengthen relationships with your audiences as you build relationships and trust through your online presence. 
We all have a shared responsibility to keep ourselves and each other safe – including on social media. You may want to complete this section in conversation with your safeguarding officer, to ensure every effort is being made to keep people safe online. 
	Required Conduct for Managing Accounts 

	Codes of conduct, including compliance with relevant laws. 
What will your tone of voice sound like? Are you up to date on policies around copyright laws and GDPR? All content must abide by these laws, so everyone involved in your social media must be confident with them. 
	[bookmark: _Toc170739710]Defamation
Defamation is when a false statement that is damaging to a person's reputation is published in print (such as in media publications) or online (such as Instagram Story, Facebook Live, Snapchat post). Whether staff or volunteers are posting content on social media as part of their job or in a personal capacity, they should not bring [charity name] into disrepute by making defamatory comments about individuals or other organisations or groups.
[bookmark: _Toc170739711]
Copyright law
It is critical that all staff or volunteers abide by the laws governing copyright, under the Copyright, Designs and Patents Act 1988, when representing the charity. Never use or adapt someone else's images or written content without permission. Failing to acknowledge the source/author/resource citation, where permission has been given to reproduce content, is also considered a breach of copyright.
[bookmark: _Toc170739712]Confidentiality
Any communications that staff and volunteers make must not breach confidentiality. For example, information meant for internal use only or information that the (name of circuit or church) is not ready to disclose yet. For example, a news story that is embargoed for a particular date, or information from people who the charity has worked with which is private. 
[bookmark: _Toc170739713]
Discrimination and harassment
Staff and volunteers should not post content that could be considered discriminatory against, or bullying or harassment of, any individual, on either an official [charity name] social media channel or a personal account. For example:
· Making offensive or derogatory comments relating to sex, gender, race, disability, sexual orientation, age, religion or belief.
· Using social media to bully another individual.
· Posting images that are discriminatory or offensive or links to such content.


	Rules around interactions with Children and Young People and Vulnerable People
 Are people involved in your social media DBS Checked? How will you respond to a safeguarding concern raised on social media? How will you gather and store consent for photos of children and young people? How will you store photographs of children and young people? How will you respond to DMs and comments from young people? You should not identify or tag children and young people in photos, how will you respond if a young person tags or identifies themselves in a comment?
	Young and vulnerable people face risks when using social networking sites. They may be at risk of being bullied, publishing sensitive and personal information on their profiles, or from becoming targets for online grooming or radicalisation. Where known, when communicating with vulnerable or young people under 18-years-old via social media, staff and volunteers should ensure the online relationship with [charity name] follows the same rules as offline. 

Staff and volunteers should be aware that children under the age of 13 should not be encouraged to create their own personal social media accounts or engage with others and are not legally allowed to use social media channels such as Facebook, Instagram or X.

Staff and volunteers should ensure that vulnerable and young people have been made aware of the risks of communicating and sharing information online and given guidance on security and privacy settings as necessary. Staff and volunteers should also ensure that the site itself is suitable for the vulnerable or young person and Sheffield Methodist District’s content and other content is appropriate for them. Please refer to the Safeguarding Policy.

All staff members and volunteers have a responsibility to do everything possible to ensure that vulnerable and young people are kept safe from harm. If you come across anything online that could mean someone is at risk, you should follow The Methodist Churches safeguarding policies and you can also refer to
The Online Safety Act 2003 which has introduced measures to ensure children are protected online. 


	Staff learning and development around social media and safeguarding
 How will you ensure people involved in sharing social media content are confident in using digital platforms and upholding safeguarding practices? 
	 

	Policy for upholding codes of conduct 
How will you check if the policy is being followed and act if it is breached?
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	Relationship to other policies

	Relationship with safeguarding policies and risk assessments
 Where can you find these policies? How are these policies shared with people who share content on social media?
	

	Guidelines on personal social media use by employees and volunteers
 How will you ask people who have access to your social media to separate their personal social media from the work accounts? How should team members behave on their personal social media?
	

	Guidelines on political social media content 
In what circumstances will you share political content, and how will you ensure all legal and Connexional guidelines are followed?

	As a charity, we can ‘campaign to achieve our purposes, but we can’t have a political purpose or undertake any political activity that is not relevant to our charitable purpose.’ (Government Guidance: Campaigning and political activity guidance for charities (CC9)) https://www.gov.uk/government/publications/speaking-out-guidance-on-campaigning-and-political-activity-by-charities-cc9 . 
 
We will look to official Methodist Church and JPIT statements for guidance on sharing political content
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While we hope you will never need to use this, it is best to be prepared. Social media moves fast, which can be helpful in many ways, but also introduces greater risk of issues escalating into a crisis quickly. 
The nature of social media means that complaints are visible and can escalate quickly. This section of the policy ensures you can catch any issues or problems early, and act quickly and confidently following the policy.  If you are unsure or need any additional support, reach out to the District Communications Officer or the Media Team/Digital Team of the Connexional Team. 



	Responding to incidents 

	Who can amend or delete content, and in what circumstances
When will you edit or delete content you have shared? Can anyone make edits or delete content, or do they have to seek permission, and if so from who?
	

	Involvement of Connexional Team
When will members of the team need to be involved in social media matters? Who will be contacted first, and what will your protocol to escalate issues be? 
	 

	Responding to complaints and criticism on social media.
Will you respond to complaints and criticism on social media? If yes, will you reply and who has responsibility to do so? Will there be any permissions needed before responding to complaints and criticism?
	 
 

	Policy on receiving abusive messages, including support of staff receiving abusive messages.
Who can the team approach if they are subject to online abuse? What support is available for them? What action will you take to prevent this continuing?
	 

	Social media crisis protocols
It is important to have a clear plan on how to identify and respond to a social media crisis. If the crisis is beyond your capacity to manage or has the potential to cause reputational damage to The Methodist Church, the Connexional Digital Team should be contacted for advice and the District Communications Officer.
	 

	Reporting serious incidents to the Charity Commission 


	The Charity Commission recommends charities should report an incident if it results in or risks significant: 
· Harm to people who encounter The Methodist Church through our work, including safeguarding incidents.
· Loss of Methodist Church money or assets 
· Damage to Methodist Church property 
· Harm to The Methodist Church’s work or reputation. 
Full information on when and how to report an incident to the Charity Commission can be found at https://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity
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	Important links and contacts 

	The Charity Commission Social Media Guidance 
	https://www.gov.uk/government/publications/charities-and-social-media/charities-and-social-media 

	How to report a serious incident in your charity 
	https://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity

	The Charity Commission guidance on political content for Charities 
	https://www.gov.uk/guidance/political-activity-and-campaigning-by-charities 

	The Methodist Church Digital Church web pages
	https://www.methodist.org.uk/for-churches/digital-church/ 

	The Methodist Church Communications Team contacts
	digital@methodistchurch.org.uk

	District Communications Officer
	comms@sheffieldmethodist.org 




2

image1.jpeg
\d Met

‘
Learning,

Changing,

“llllliiinnilil||l|"

Ojstrict





